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ABOUT THIS INSPECTION

The purpose of this inspection is to assure government, parents and the public of the quality
of childcare and, if applicable, of nursery education. The inspection was carried out under Part
XA Children Act 1989 as introduced by the Care Standards Act 2000 and, where nursery education
is provided, under Schedule 26 of the School Standards and Framework Act 1998.

This report details the main strengths and any areas for improvement identified during the
inspection. The judgements included in the report are made in relation to the outcomes for
children set out in the Children Act 2004; the National Standards for under 8s day care and
childminding; and, where nursery education is provided, the Curriculum guidance for the
foundation stage.

The report includes information on any complaints about the childcare provision which Ofsted
has received since the last inspection or registration or 1 April 2004 whichever is the later.

The key inspection judgements and what they mean

Outstanding: this aspect of the provision is of exceptionally high quality
Good: this aspect of the provision is strong
Satisfactory: this aspect of the provision is sound
Inadequate: this aspect of the provision is not good enough

For more information about early years inspections, please see the booklet Are you ready for
your inspection? which is available from Ofsted's website: www.ofsted.gov.uk.

THE QUALITY AND STANDARDS OF THE CARE AND NURSERY EDUCATION

On the basis of the evidence collected on this inspection:

The quality and standards of the care are good. The registered person meets the National
Standards for under 8s day care and childminding.

The quality and standards of the nursery education are good.

WHAT SORT OF SETTING IS IT?

Meadow Pre-school opened in 1977 and operates from two rooms in a community hall, situated
in Rochester, Kent. A maximum of 30 children may attend the pre-school at any one time. The
pre-school is open each weekday from 08.45 to 14.45 term times only. All children share access
to an enclosed outdoor play area.

There are currently 58 children aged from two years to under five years on roll. Of these 35
children receive funding for nursery education. Children generally come from the local area.
The pre-school currently supports a number of children with a learning difficulty and/or disability
and children who speak English as an additional language.

The pre-school employs six staff. All staff hold an appropriate early years qualification. The
pre-school receives support from an advisory teacher from the Local Authority.
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THE EFFECTIVENESS OF THE PROVISION

Helping children to be healthy

The provision is satisfactory.

Children play in an appropriately clean and organised environment. Cleaning routines, such as
regular wiping of surfaces and staff being vigilant in areas such as the bathroom and kitchen
minimise the potential for cross contamination. Although staff follow appropriate routines
when changing children's nappies, the location of the nappy changingmat means that children's
privacy is not guaranteed and the route to the children's toilets is restricted. Children have
suitable personal hygiene practices, such as routinely washing their hands after using the toilet
and before eating. Children's independent self help skills are further enhanced because the
soap and paper towels are readily accessible to them. This contributes to minimising the potential
for cross infection.

The implementation of appropriate health policies and procedures, such as, sick child,
administration of medication and accident means children's welfare and medical health is
sufficiently promoted. Staff have a sound understanding of the policies and this knowledge
coupled with current training in first aid means that medical emergencies can be dealt with
effectively.

Children have daily opportunities to take part in physical activities and to get fresh air. They
make good use of the large garden where they confidently use an appropriate range of outdoor
equipment. The children thoroughly enjoy this time and staff provide good support in their
play.

Children are provided with very healthy snacks and drinks. They enjoy socialising at snack time,
serving themselves and making choices from the variety of fruit available to them. They
thoroughly enjoy the apples, oranges, pears and raisins on offer and these are accompanied
by fresh water or milk to drink. Children confidently pour their own drinks and frequently have
seconds which they independently access. Some children stay for lunch and parents are provided
with information about providing a healthy lunch and this is evident in what the children eat.

Protecting children from harm or neglect and helping them stay safe

The provision is satisfactory.

Children are warmly welcomed into the setting as staff cheerfully greet them and their family,
and general chat takes place. Children separate from their carers positively showing that they
are confident and secure in the setting. The premises are sufficiently maintained and adequately
lit. A recent implementation of low level display boards means children can see their work and
this contributes to giving them a sense of value. Children have access to appropriate facilities,
such as, a bathroom area which is easily accessible, a quiet room and a large, inviting and well
used garden.

Children play with a suitable range of appropriately maintained toys and resources. Some are
quite old, however, still safe. Staff check toys frequently to ensure they are in good repair.
Children make good choices about what they want to play with because the toy drawers and
boxes are clearly labelled and stored at low level and this also enables them take responsibility
for clearing up when finished.

Staff implement some effective strategies to keep children safe both indoors and outdoors. A
designated health and safety person is in place who has responsibility for completing a risk
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assessment of the premises and ensuring any necessary action is taken to minimise potential
dangers or hazards. The premises are secure and staff monitor the main front door. The
attendance of adults and children is recorded, however, the system for recording visitors and
staff is not completely clear and this means that if an emergency should occur, it may be difficult
to account for all adults on site. Appropriate fire safety precautions are in place, this includes
having the fire evacuation procedure displayed in a prominent position and regular practising
of the evacuation procedure with the children. This ensures it is effective in protecting the
children's welfare. Children's safety is further supported by some effective safety policies,
including, a lost child policy, uncollected child procedure and outings procedure.

Staff have a clear understanding of their responsibility to safeguard children. A child protection
policy is in place, which includes the procedure to follow if an allegation is made against a staff
member. This is reflective of current guidance. A designated person is in place to deal with
allegations, who has attended relevant training and is confident in the role.

Helping children achieve well and enjoy what they do

The provision is good.

Children are well settled and fully engrossed in their play. They continue to develop friendly
and close relationships with their peers and staff. Children confidently move around the
pre-school, making choices about their play. Activities are provided that keep children interested
and offer good variety and challenge. The approach used in the pre-school is a combination
of the Reggio Emilia approach and High Scope and this means children play in an environment
which encourages children to construct their own thinking and make choices. Staff provide
activities and opportunities to build on what children already know and can do. This is achieved
by providing resources, activities and play opportunities which are mostly initiated by children,
based on their interests. Much of the play is child led and well extended by staff. Activities are
provided both indoors and in the garden, where children enjoy the great outdoors. Toys are
resources are attractively arranged both on the floor and tables to offer children variety and
to cover all areas of development.

Some plans are in place to reflect the Birth to three matters framework, however, the
implementation of this is not apparent and as a result the benefits to the younger children are
not evident. Staff acknowledge a weakness in this area and generally adapt activities according
to the children's ages and abilities. Parents are given regular updates on their children's progress,
this is mainly done through informal discussions at drop off or collection. Staff complete
observations of children and these are used to influence planning. However, the record of
children's progress is recorded on a Foundation Stage format and is inconsistently recorded
and this means the information recorded does not always reflect an up-to-date record of what
the child can do.

Nursery Education

The quality of teaching and learning is good. Staff work well together and all take an active
part in planning. Activities and opportunities are based on the observations carried out on the
children and also on the interests of the children, although on occasions the observations are
not consistently recorded. The curriculum offered to the older children offers much challenge
and excitement and staff are skilled at extending this by providing good support, resources
and encouragement. Staff use their time effectively, making good use of the resources available
to them. Children take part in a varied and interesting range of activities which retain their
concentration. Furniture and equipment is arranged to encourage all to contribute and enable
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easy access to resources which are stored at low level. Staff obtain information about each
child on entry to the provision, this is used as a starting point to build upon and to help the
children progress through the stepping stones. However, opportunities for parents to be actively
involved in their children's learning is somewhat limited.

Children show good levels of concentration and involvement in activities. They interact
co-operatively within groups, share and take turns. Children's behaviour and consideration of
others is good. Children feel valued because staff encourage them to talk about themselves
and their families, for example, having recently returned from the summer holidays, children
are keen to share their stories, which are incorporated and extended in the activities. They are
developing independence, for example, with toileting and at snack times where they make
choices about what fruit they would like and by pouring their own drinks. Children select and
use books appropriately and enjoy stories. They are able to use language effectively, for example,
expressing and negotiating imaginative ideas within role play. Children can recognise their
name and are starting to associate meaning to print. Although opportunities for children to
recognise their names, for example on their pegs or at lunch time are missed. They have
opportunities for mark making, to attempt writing and form recognisable letters, however
opportunities for children to write their own names on their work are too few. Children are
gaining ability with numbers and follow simple patterns. They are using simple mathematical
language and have knowledge of space, shapes and measurement and staff regularly use
opportunities within play and routine activities for children to consolidate their mathematical
development. Children have few opportunities to use or learn about information technology,
they use calculators and scales, however, resources are generally limited in this area. They select
materials to design, join, shape. Children have a sense of place within their local community
and are developing some awareness of other people, for example, from visits from the local
museum staff and dance teacher. This is enhanced further by staff using spontaneous
opportunities, such as in the garden when children hear the noise of builders and initiate a
conversation about this. Children study living things and patterns of change. There are a variety
of resources, which help children to develop physically. Children use different tools with good
control to make changes to materials and to scribe, form and construct. They engage in healthy
practices, including appropriate hygiene routines, healthy eating and physical exercise. Children
are able to move confidently around each other, showing good balance and spatial awareness.
They enjoy singing, they can recall familiar songs and associated actions and they sing along
to the rhythm of the piano during song time. They experience different types of music and use
musical instruments effectively. Children are aware of changes to colours and they can explore
and use this through a variety of mediums, for example, when mixing paints to use in free
painting. They use a variety of role-play settings to enact their imagined experiences and they
also express their imagination with activities and resources which include painting, modelling,
water and drawing.

Helping children make a positive contribution

The provision is good.

Equal opportunities is well promoted in the setting as children have equal access to the toys
and equipment, which are well organised and children are encouraged to use all available areas.
Gender stereotyping is minimised in the setting as toys are suitable for all children and as they
have equal access, children make independent choices of what they would like to play with.
There are some resources to depict positive images of culture, roles and disability. These include,
books, puzzles and role play equipment. Children have regular opportunities to experience the
local and wider community. Trips to the local meadows, library and park form part of the routine.
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This is further supported by visits from people who live and work in the community, for example,
a local dance teacher and museum staff. The setting has good links with local schools and this
makes the transition for children to school easier. Staff know the children very well and continue
to develop close relationships with them. A service is provided to meet the individual needs of
all children, including those who may have learning difficulties and/or a disability. Effective
procedures are in place to access necessary resources and support to help all children progress.

Children are well behaved in the setting as consistent rules are in place. Children are encouraged
to use their good manners of 'please' and 'thank you', and are developing respectful attitudes
towards others. Good behaviour is encouraged with lots of encouragement and praise.

Children's spiritual, moral, social and cultural development is fostered. Children are confident
and show good levels of self esteem. Children talk about their experiences such as going on
holiday and are confident in sharing their feelings. Children show caring attitudes towards
others in the group if they are unhappy, or develop caring attitudes through role play. Children
relate well with others, as positive relationships are forming. Children have also developed
positive relationships with adults in the room, greeting and sharing information or thoughts.
Staff know the children well as the setting liaises with families to find out as much information
about the child and their individual everyday needs.

Partnership with parents is satisfactory. Parents have many opportunities to be involved in the
care of their children. This includes being a member of the committee, taking part in fundraising
activities and contributing their ideas and suggestions through questionnaires and a suggestion
box. Parents express they are happy with the care given to their children and find the staff
very approachable and helpful. They are kept well informed of events in the group through
regular newsletters and a wipe clean board which lets them what the children have been doing,
although they receive little information about the Birth to three framework. Parents have
regular opportunities to speak to staff and raise any concerns or issues relating to their children.
However, opportunities for parents to be actively involved in their children's learning are too
few, although parents feel they are kept up-to-date with their children's progress.

Organisation

The organisation is good.

Children are cared for by a very committed, motivated and skilled group of staff. All staff hold
an appropriate early years qualification and systems are in place to ensure staff are kept
up-to-date with changes and advancements in childcare. Although on occasions knowledge is
not reflective in practice, for example, in the use of the Birth to three framework. Staff are
considered suitable as appropriate procedures are in place to ensure staff suitability. All staff
have had the required checks carried out and children are never left alone with un-vetted adults.
Furthermore, effective recruitment and ongoing suitability procedures are in place.

Staff are deployed effectively to ensure children's safety is paramount and ratios maintained.
Children move confidently around the premises, freely moving between the garden and indoors.
A certificate of registration is displayed and an accurate record of children's attendance is
maintained. However, a weakness is identified in the recording of adults on the premises, as
this is not clearly recorded or easily accessible.

All required records, policies and procedures are in place for the safe management of the
provision. These form part of the comprehensive operational plan which is readily available to
parents.
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Leadership and management is good. A strong feature of the setting is the staff commitment
in implementing the aims and objectives of the setting, to ensure the outcomes for children
are promoted. Strong emphasis is also placed on team work and staff work well together.
Information is well shared among the staff team through team meetings and individual
supervision. Staff discuss strengths and weaknesses and actively contribute to improving the
provision. Although weaknesses have been identified in teaching and learning, effective
strategies are used to review and improve the nursery education provision. This includes staff
working closely with the committee and an advisory teacher from the Local Authority to review
practices and try out new ideas.

The setting meets the need of the range of children for whom it provides.

Improvements since the last inspection

At the last care inspection it was recommended the complaints policy should be updated and
staff's knowledge and understanding of their responsibility of their responsibility in child
protection issues should be improved. The complaints policy is reflective of current regulations
and staff demonstrate a sound understanding of their responsibility in regards to safeguarding
children. This contributes to promoting children's welfare and development.

At the last nursery education inspection three recommendations were agreed. These were to
improve staff's knowledge and understanding of the early learning goals and stepping stones,
to make better use of the short term planning and evaluation of activities and review how
up-to-date records of the children's progress are kept and how these can be effectively with
parents. Staff demonstrate a sound understanding of the Foundation Stage curriculum and
this is shown in practice because the children take part in a good variety of activities which
help them progress through the stepping stones. The planning has been reviewed and amended
since the last inspection and is based on the children's interests, which allows for flexibility and
spontaneity. Activities are evaluated verbally and changed or repeated according to their
success. A weakness still remains in the way children's progress is recorded, as gaps appear in
some of the records, which means they may not be completely accurate. Parents receive verbal
feedback on their children's progress.

Complaints since the last inspection

Since the last inspection there have been no complaints made to Ofsted that required the
provider or Ofsted to take any action in order to meet the National Standards.

The provider is required to keep a record of complaints made by parents, which they can see
on request. The complaints record may contain complaints other than those made to Ofsted.

THE QUALITY AND STANDARDS OF THE CARE AND NURSERY EDUCATION

On the basis of the evidence collected on this inspection:

The quality and standards of the care are good. The registered person meets the National
Standards for under 8s day care and childminding.

The quality and standards of the nursery education are good.
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WHAT MUST BE DONE TO SECURE FUTURE IMPROVEMENT?

The quality and standards of the care

To improve the quality and standards of care further the registered person should take account
of the following recommendation(s):

• consider reviewing the nappy changing provision to ensure privacy for the children at
all times

• review the use of the Birth to three matters framework to ensure it implemented
effectively to benefit the younger children

The quality and standards of the nursery education

To improve the quality and standards of nursery education further the registered person should
take account of the following recommendation(s):

• review the recording of children progress to ensure the information is up-to-date for
all children. Ensure this information is shared with parents to enable them to actively
contribute to their child's learning (also applies to care)

Any complaints about the inspection or the report should be made following the procedures
set out in the leaflet Complaints about Ofsted Early Years: concerns or complaints about Ofsted's
role in regulating and inspecting childcare and early education (HMI ref no 2599)which is available
from Ofsted's website: www.ofsted.gov.uk
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